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Euclides Coimbra is a worldwide Thought Leader in Continuous Improvement.

He has an extensive experience in cultural change and Kaizen Lean transformation processes.

With international experience in several sectors, he has been mainly focused on the coordination and development of
new areas as well as the management of large global projects. Author of the books "Kaizen in Logistics and Supply
Chains" and "Kaizen: A Strategy for Improvement, Growth and Profitability".

Agenda: Ob]ectlves of the Workshop:
. To present a method to implement Quality
%h30 - 10h00 Improvement tools until Zero Defects are achieved
Introduction and Presentation of Main Concepts 2. Participants will play the "Chicken Game" that will
guide them through the Process using a Visual
10h00 - 11h00 Autonomous Quality Matrix
Preparation to Play the Chicken Game and Start of | 3. Total Quality Management Tools will be
the Game integrated by the use of the Auto Quality Matrix
4. Tools like Quality Standards, Operator Self
11h00 - 11h10 Control, Poka Yoka, Jidoka, and SPC: Statistical
Break Process Control will be demonstrated in a logical
sequence that shows when and how much of each
11h10 - 12h30 tool is convenient.
Continuation of the Chicken Game
12h30 - 12h45 When
Wrap up and Conclusions Friday 13th November 2018

0%h30 — 12h30 workshop
Participants:
Managers and Technicians interested in Quality Location
Improvement in Manufacturing, Service and Innovation
Environments

The workshop will be held at Vila Galé Hotel, Braga,
Portugal.

See https://www.vilagale.com/en /hotels /porto-and-
north /vila-gale-collection-braga

Costs
Costs for participation in the workshop are €200 per
person.

Notes: A minimum of 10 participants are necessary
in order to play the game




